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Executive Summary
TheAnnual Progress Reports for the years 2016-17 and 2017-1g on varue chain deveropment(VCD) activities with selected high valle crops (HVCs) being carried out ny Hortex Foundationare presented here in one volume. 

^Hortex 
is providing the technical services in VCD in 30 pilot

y!?t]1"-t across the country as the'strategic partnei olthe Department of Agricultuial Extension(DAE) for the Nationar Agricurturar rechno-iogy program phase I project (NATp-2). rn improvingfarmers'market access, the activities emphaiizes o'n improved post harvest management (pHlvr)practices with six HVCs along the value chain for verticai expansion and horizontaliy across otherpopular ones.

During 2016-17, Hortex could only undertake limited project initiation actjvities like preparing AIFguidelines, orientation meetrngs with stakehorders at onara and some upaziras, prlpJring ronsand advertising for personner, participating in a fail drafting a procurement pran, and finarization
1no si011q oJ the 'strategic partnership' with DAE. one commodity coilecttn & traartetingCentre (CCMC) at Parbatipur functioned and 100 tons of HVCs were rnarketeJ d uiiig iorc-fi.
During 2017-'18, NATP-2 project activities could be started from January 201g whence a1 staffcould be mobilized. Most of the-efforts during this period went in training events, organizeo torDAE officers, Hortex staff and crG farmers. ihe four ToT 

"orr""" 
*"rJ ,tt".J"J Ev 93 DAEofficers including 12 women from upaziras and districts. A totar of r o training couises wereorganized for AAEOs/sAAos, which were participated by 300 0t ttrem inouJinJiz *or"n. rn"30 LBFs were trained for the,ir duties and iesponsibilities through two trrining""r*ir. A total of

.191? 919 farmers incruding 300 women farmers were accorded dayJong training in oa ort"n".in 2'1 pilot upaziras. The common topics in the training courses incLdeip.p", Finr practices,food.safety, marketing and rinkages ihrough pos, vtrrt'cs ror. netter martetini. i""oJ-"n pnHrr
practices were the halmark of crG farmeri' training. The ToTs of the DAE officers enabled themto take the training classes for the sAAos and clG flrmers as resource speakers. It is noteworthyhere that the training manuals for the courses were prepaied and were made available.
A total of eight ccMCs were initiated on rent at Berabo, shibpur, Raipura, Derduar, Madhupur,Savar, Nakla and parashbari. From rhe NATp phase-r, there were t*o p"rr"n"ni ccrrrrcstructures at parbatipur and Kapasia. During 2017-18 a totar of 965.35 tons ;rv;g;i;;ies weremarketed through these ccMcs. rn May and June 2018, a totar of 52 tons of r"i"trbt"" *"r"exported through the ccMCs at shibpur and Berabo to saudi Arabia, Hilurrv"L, 

-ornui 
,noKuwait.

other significant activities included linkage meetings with traders and for such facilitations officialsat various tiers of DAE were invorved incrudirig the UNo at Kapasia. Hortex iounoationparticipated in three fairs for vegetabres and fruits it the nationar rever.

Publication and printing of documents incruded rraining Manuar -1000 copies, Newsretter _600,
Booklet-1500, Brochure on NATp-2 at Hortex-4000, p"osterl oo0 pieces, and other office_useitems.

challenges faced, among others, was in finding a proper-sized structure for a ccrr/c in the rurarmarkets, in organizing farmers' training and moit importanfly, in minimizing pii"Llrp ro. irrr"rr,value added products at the CCMC.
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1. lntroduction
The Annual Progress Reports for the years 2a16-17 and 2017-1g on varue chain deveropment
activities involving high varue crops (HVCs) carried out by Hortex Foundation as part of the
National Agricultural rechnology program phase ll project iNATp-2; are presenteJ liere in one
volume. Therefore, the progress of activities are described according to the years ,eniioneo.
Hortex Foundation is working as a 'strategic Partner' of the Department of Agricultural Extension
(DAE) for the NATP-2, providing technical services for the said value chain d-evelopment under a
strategic partnership agreement.

1.1 Background

Hortex Foundation was established in 1993 as a 'not-for-profit' organization under the patronage
of the Ministry of Agricurture, Government of Bangradesh (GoB) fJr the oereiopment, iromotion,and marketing of exportable agricultural/horticulturai produce, particuiarly irign vatue
non{raditional crops to high price mainstream markets for improving farmers, incime ano
national economy' The main focus of the Foundation is to organize, 

-set 
up and deverop orimprove the value chains of high-value high quality agro-commodities for domestic and export

markets. Accordingry, Hortex has worked on its mandite over the years through a number ofprojects, such as:

Support for Horticultural Export Development project (1996 _ 99)
Agriculturar servrces rnnovation and Reform project (ASrRp) (i999 - 2003)
Capacity Building in Administering SPS & Environmental Standards relating to Fresh
Produce Export to EU (2006 - 2007)

Regulatory and Standard Requirements for Accessing Fresh produce Markets in the EU
countries (2007)

Studying the Requirements for Entr:ance of Bangladesh Fresh Horticultural produces to the
Upstream Markets in UK (2009)

supply chain Deveropment.component (scDC) of Nationar Agricurturar rechnorogy project
(NATfl Phase-1) (2oot - 14 )
Development of Food Control Guidelines and Pilot lmplementation across the Horticulture
valu,e chain - participating in the FAo-Food safety programme in BangraJ""n lzora -2016)

These activities have thus enriched Hortex to provide technicar support in varue chain
development aspects for horticurturar products and rerated food safety standards.
The National Agricultural rechnolo.gy program phase ll project (NATp-2) was initiated in 2o1s bythe.Government of Bangradesh with supfiort from the worrd Bank, rFA6 and usAlD. rt fottowedon its first phase that was implemented during 2oO7-14, when Hortex was also involved for thesupply chain deveropment, as mentioned abovL. The project supports GoB,s strategic piiorities inagriculture, i'e., increasing production, achieving food security, supporting adaptafrorito crimatechange, and enhancing nutrition through safei and more dlversified r.,io. : oir*"g on a reylesson learned from the first phase or NRtp that there is a need to rook beyond productivity
increases and to focus on facilitating market linkages, the development objective has been set ror
I{ATP-2 

'to increase agricurturar productivity oi smalhorder farms and improve 
"rrttnou","farmers' access to markets in selected districts,.
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J

To increase agricultural productivity of smallholder farms, NATP-2 has a two-pronged sirategy of
technology generation and technology dissemination. For technology generation, NATP-2
engages with different research institutes of the National Agricultural Research System (NARS),
and in technology dissemination with the Department of Agricultural Extension (DAE), the
Department of Livestock Services (DLS), and the Department of Fisheries (DOF).

To improve smallholder farmers'access to markets in selected districts, NATP-2 is funding the
Hortex Foundation for providing technical services in value chain development for selected high

value crops (HVCs) as a'strategic Partner'to the DAE. The method emphasizes on adoption of
improved post harvest management (PHM) practices for the HVCs along the value chain, and
showcasing these activities through better marketing solutions like the CCMCs (Commodity

Collection and lvlarketing Centres) and extending such linkages.

1.2 The obj6ctlve
The objective of the strategic partnership is to improve smallholder farmers' market access and
value chain improvement in NATP-2. The smallholder farmers in is upozila are organized in 20
production clusters as common interest groups (ClGs) of 20 or 30 members, who are further
federated into a 60-member Producer Organization (PO). Keeping in view the mandate of the
respective organizations (i.e., DAE and Hortex) to perform the assigned tasks collaboratively, the
partnership entrusts Hortex to

. organize fdrmers (ClG and non-Clc) to develop the value chain network of high value crops
for horizontal and vertical expansion in selected 30 upazila clusters i.e. 15000 CIG farmers
(300 new ClGs in new 15 upazilas and 300 old CIGs in old 15 upazilas); and

. provide technical support and trainrng for capacity building of DAE offlcials/staff, ClGs, POs
and private entrepreneurs on value chain management and market linkage activities in order
to improve farm income.

Thus the activities are piloted in 30 upazilas of 22 districts for vertical expansion of the PHM
practices with six selected HVCs (Table 1) and for horizontal expansion with other identified
vegetables and fruits (Annexure Table Al ).

Table 1 : Selected HVCs for vertical expansion shown against Value Chain Gluster upazilas
in NATP-2

Brinlal-6
clusters Summer

5, Bagharpara,
Jessore

5. Savar,
Dhaka



1.3 Role of Hortex Foundation in NATp-2
Hortex Foundation is providing the technical services by carrying out capacity building activitiesthrough:

(a) customized training courses for DAE officials, target farmers in the clcs, pos, the identifiedtraders and related professionals in the value chalns;
(b) organizing the ClGs and Pos and acquainting them wrth better governance mechanjsms

including financial management;

(c) establishing CCMCs and CPs through minor repairs or lease, refurbishing with basic furnr-tures and operationarizing with support of simpre items rike sorting mats, gLJi;g iJre, ptas_
tic crates, rickshaw-vans, washing bay, etc.;

(d) providing hands-on training to the crG/po farmers and other value-chain actors on postharvest practices of their produces in handling, sorting, grading, washing, pa"taging, 
"arry_ing, etc. for value addition;

(e) linking the ClGs /pOs with markets and traders in order to gain better prices; and
(f) mentoring the clGs/ po: 

19 appry for the Agricurturar rnnovation Fund (ArF) support inimproving their investment ability and sustainability.
These activities are further slrengthened by
(g) undertaking surveys and studies to characterize value chain performances for feedback andvalidation of the project activities;

(h) organizing communication campaigns, and popurarising appropriate post harvest manage-ment (PHM) practices through demonstrations, posters,leanets, fairs, etc.;
(i) carrying out public relations through workshops and seminars on contemporary issues forfood safety, sensitizing the facts abgut the huge post-harvest losses to emphasize the needfor proper PHlvl.

ln order to share experiences from similar efforts in other countries, related project persons willjoin such internationar seminars or workshops to share and exchange resurts and / or ideas.

J!:lry"t Progress Report for 2016-17 has been presented in part two, foilowed by that for2017-18 in part three.
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2.1 lnception of NATP-2 and DAE-Hortex Strategic partnership
The Government of Bangladesh and. the world Bank signed the Financing Agreement (FA) for
NATP-2 on May 24,2016 to initiate the project as procelural formalities Ollay:eo tne scheduled
launch of 2015. ln accordance with the FA, the strategic partnership agreereni between the DAE
and Hortex Foundation for providing technical assistance to DAE on value chain development
was prepared, which also took quite some time. The strategic partnership agreement was finally
signed on 1Oth January 2017 between the DAE and the Hortex Foundation [enoto t;.

Photo 1: The strategic paftnership agreement between the DAE and the Hoftex Foundation for value chain
development was signed on l Ath January 2017. Mr. ild. Hamidur Rahman, Director General, DAE i" 

""u,signing the agreement (on reft), after when he shakes hands with Dr M. A. Jarit Bhiyan, tne uinZgig Directo,
of Hoftex Foundation, as Dr. Ratan C. Dey, Director, ptU_Ole, Nntp_Z tooks on.

2.2 Project initiation activities
All the activities for value chain development at Hortex Foundation for the year 2016-12 werepreparatory in nature, as raunch of the project got derayed. consequenfly the funding was first
received at Hortex on 22 May 201r , afterwhen the initiaiion activities staied.
Although the scheduled launching of NATP-2 could not take place in 2015, the GoB functionaries
from the Project coordinatio-n and l\4anagement unit (pcMU) organized two workshops on
awareness on NATP-2. The first one was on gth september 2015 [articipated by public sector
representatives and the second one was held on 1 3th september 20i 5 with private sector
entrepreneurs. The Assistant General I\4anager (AG[/), Marketing, from Hortex Foundation joined
the workshops to present the proposed activities on value chain development and market linkage
lmmediateiy afler receiving funds, the Annual work plan for the period was drawn and was
approved for implementation.

The Agricultural lnnovation Fund (AlF) operational Guidelines for AIF-2 & AIF-3 were drafted,
edited and finalized in collaboration with DAE & PCMU officials.
The Terms oJ References (ToRs) arong with Scope of Services for the four experts, core
Contractual Officer and all other staff were finalized following the provisions made in the
Development Project Proposar (Dpp) of the GoB. simirarry, the documents concerning various'Request for Expression of .rnterest (REor)' were pre[ared. The first of the newspaper
advedisements on the REOIs for core contractual officer, the Local Business Facilitators
(LBFs) and other staff were published on 18 May 2017 . The documents for all recruitments
and nominations for different procurement committees were processed for necessary
]n-njoyat from the Governing Body of Hortex Foundation and the Director Generai (DG) of
DAE, the latter being the Head of the procurement Entity (HOPE).

6

I



2.2.1 Orientation meetings on NATP-2 and DAE-Hortex partnership

Six orientation meetings were held with the UAOs, AEOs, SAAOs and CIG farmers in Kapasia and

Kaliganj upazilas of Gazipur district, Belabo, Raipura and Shibpur of Narshingdi district and in Madhupur

upazila of Tangali district. On behalf of Hortex Foundation, AGlt/ (Marketing), attended all these

meetings. The orientation meetings were to inform primarily about the objective, scope and activities of

NATP-2 and the technical support of Hortex Foundation in the project. The nature of the technical

assistance by Hortex was further explained by elaborating on the DAE-Hortex partnership under NATP-2

for value chain development activities of HVCs in order to improve farmers' market access

These orientation meetings were initiated by the Director, PIU-DAE Dr. Ratan Chandra Dey on the

17th lvlarch 2017 when the AGM (Marketing) from Hortex accompanied him to Kaliganj and

Kapasia upazilas of Gazipur district (Photo 2 & 3).

-
,:
,l q

4

A similar meeting was held with DAEofficers and farmers in Kapasia later on the day.

Among others, the discussion ensued approach and methods applied in NATP-2 prolect. Mobilizing

farmers into ClGs and working through a group approach was highlighted. Technical support of Hortex

Foundation through establishment of the Commodity Collection and lVarketing Centre (CCMC) and

Collections Point (CP) in each pilot upazila for facilitating farmers' market access was also discussed.

Similar orientation meetings were held in Belabo, Raipura and Shibpur upazilas of Narshingdi district

on B June 2017, conveying similar message about the DAE-Hortex partnership for NATP-2 by the

AGM (Marketing). UAOs and related officers and farmers were present in the meetings (Photo 4).

Photo 3: The orientation meeting at Kapasia on 17

lvlarch 2017 being addressed by the Director,
PIU-DAE Dr. Ratan Chandra Dey.

n

t rG.

-l !t-
j I

I

Photo 2: The Dtector, PIU-DAE Dr. Ratan chandra Dey
visiteci Kaliganj upazila on 17 March 2017 taking Mr Mitul

Saha, AGM (Marketing) of Hoiex to brief DAE ofticers
and farmers on NATP-2 and the work of Hoftex.

Photo 4: The oientation meeting at Belabo was held on I June 2A17 and was briefed by the AGl"4 (Marketing) Mr Mitul Saha, Hoftex.

7

?

/

ra



On the 'loth June 2017 the AGM (Marketing) visited Madhupu r upazila in Tangail district to meet
with the UAo and his staff incruding members of the agro-business communit/hrring ois"rrsion
on the above mentioned points (photo 5). He arso m"t wrtn Mr. Abu Taher, irro.lect"vanager or
Greenmount Food & Vegetables Processing lndustries Ltd., Dakkhin lt/ohishmara Cotiege noao,
Garo Bazal lVodhupur and Mr. Bappy singh, Managing Director, Farmers Den, 

"iakraid,
lvlodhupur. The Greenmount project was also visited, wno had been receiving technical advice
from Hortex and were on the verge of exporting processed pineapple to Dubai]

Photo 5: The orientation meeting at Madhupur on DAE_Hoftex
paftnership for NATP-2 was held on 10 June 2017 and was

bnefed by the AGM (itarketing) Mr Mitut Saha, Hottex.

2,2,2 Partieipalion in National Fruit Fair

During June 16-18,2017 Hortex Foundation participated in the "National Fruit Exhibition & Fair
2017 organized by DAE at AKIV Giasuddin lvrirky Auditorium premises funded by NATp-2 (photo
6).

Hortex Foundation disprayed a good number of exportabre fresh and processed fruits andpostharvest technologies which received immense interest from the visitors. From the Hortex
stall, different technical bulletins, booklets, leaflets and market related rnformation and documents
were disseminated to the visitors free of cost for export promotion.

8

Photo 6: Hoiex Foundation participated in the Nationat
Fruit Fair 2017 organized by DAE. The Agiculture Minister

Begum tlatia Chowdhury and the Finance A/tinister Mr.
A.M.A. Muhit are seen visiting the stall.



2.2.3 Finalizalion of Procurement Plan 2016'1 7

The annual procurement plan for 2016-17 was prepared and it was finally approved by the

Governing Body of Hortex Foundation, HOPE and the WB' The completed procurement of 03

packageJof goods is presented in Annexure Table A8'

2.3 Marketing of High Value Crops (HVCs)

ltmaybenotedherethattlvoCClvlCswereconstructedduringthefirstphaseofNATP,when
HortexFoundationparticlpatedintheproject,ThesewereatParbatipurupazilaofDinajpurdiStrict
and Kapasia upazila of Gazipur district. ilo*"u"r, only the ccMC at Parbatipur operated during

iinla-i .A total of 100 Ir,4T of different HVCs, especially vegetables, were marketed through the

CCIr4CatParbatipur.AnnexureTableA3.lpresentstheproduclwisequantitiesmarketed
tni"rgn th" ccMi during 2016-17, while Table A3.2 pressents the mont-wise quantities.

2.4 Financial Progress

During2016-lTthetotalexpendituresincurredWaSTk.lg'T0lakhagainstthereceivedfundof
Tk.2;,4O lakh. Expenditures were incurred, for example, in advertising for recruitments, some

CIG related works, office supplies, travel, fuel, etc. capital expenses were incurred.in purchasing

digital cameras, laptop computers, ofiice equipment and furniture. The financial achievement thus

stioO at 88%. Table 2.1 below shows the financial status of NATP-2 activities at Hortex for

2016-17.The details of the financial progress are presented in Annexure Table A 7'

Table2.lFinancialstatusofNATP-2activitiesatHortexFoundationlor2016-17

Financial year RADP Budget Expenditure Achievement

2016-17 22.40. 19.70 88%

2.5 Procurement Progress

Procurementduring20l6-'lTwaslimitedtogoodsonlyasnoserviceprocurementcouldbe
.J". in" three pickages of procurement were for laptop computers, digital camers and some

furniture. The details of the procurement packages are presented in Annexure Table A9 A

t-
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3.1 Mobilization of NATP-2 at Hortex

TheinitiationphaseContinuedwe|linto2olT.lsfromtheDreviousfinancialyear.Recruitment
activities took a comparativ"tyl#!'"J'pi,"i "r "-nortrg" 

of o:fii.ers at Hortex Foundation affected

the work progress rn" 
'"t":'t'1-nt"pr.ot"t' 

continued witn aovertising the positions of the

consultants on 5 SePtember 2019

ThreeofthefourconsultantsjoinedtheirdutiesfromearlvDecember20lT.Havingthemon
board, the rear mobirization "ii"'"i!"t '":ouo;;o-1r1i;i";*f-;:lll$t:ffiXt':t-"J :

lxl,ru;::i:;::i;"i::"I$n:?H::"'J";i'llrii""'"L'"n;il';; 
wro wouto perform as Locar

Business Facilitator (LBF)'t tiil;;;i; ;secona trainlng'manual was also developed in similar

fashion to serve the requiremJnisli ti-r" rral.rs "f 
rrainer iiol courses for the DAE officers

il#in"io pir"t upazilas and respective 22 districts'

Theconsultantsalsooversawandassistedln-1g61tji|rnentorocessofalltheLBFs,core
contractuat officers and otn"r1*i"tf.'inus all the officers.anJ staft induaing the 30 LBFS joined by

07 January 2018. The fourth #t'fi"t i'""0 his position on 11 January 2018'

3.2 lmplementation of Value Ghain Development activities of NATP-2

ActualimplementationoftheNATP-2projectactivitiesatHortexcouldthusbestartedfrom
January 2018 aftercrr p"r.o;l"n"ijin"i ,[ffit."1. rne tounaatron training for the LBFs started

on 8th January zor e. rne,e-;ili one by one the 
""ti,itil= 

rolled on with other training

Droorammes. The value *r.,,ii"r","ir"Ii *or* 
".t"ntiallv 

involved establishing and opentng

,p 6f CCMC" graduafly in ,n"'p.i.t'r#iir. to facilitate thelirlrketing capacity of the farmers' and

equippinsthosewith"""*]Jr".Tuffi ;""'i?llg:I*t#kfi :,fl""tiif 
"i8",iJ"'3li

:lf[]",:1"5"H:]'-T::i[::'-",[:it1lr#'X""J':ili] 
il;il';";;;'sn on p*n'r and rood

safety; and furnishing publications

3.2.1 Training programme implementation

It goes without saying that the principal mandateof DAE is to transfer production technology to

farmers to improve 
"'op 

v'"id"'I; JJ'tormance of.the "ec;' 
-Ho*"'"t' 

the improved productive

capacity of the farmers i"'i'liii*uv" tatched -by "itt'"t 
tn" price support or the market

mechanism. The situatron L r"r" ir[il"f i" L"" ot.r.f"iing iresh fruits and vegetables Value

chain devetopment work 
^1" 

ii"r"f"* Oeen unOertat<e"n i,i flnip-2, and being. piloted in 30

upazilas with selected t"itt '"0 ""g"iuoL"' 'nO,"o'i;jn:*"r::y;r:f:i:X?;'il:il;
*:[:::"",",1,m'fi::[":":Jflil1:?Tll,fr'?J!ffi!:{:,ffi;jffi ;;ila"rvlsi praaices wnicn

requires sorting. grading ffi;iil JJ pi"p"'rv p""ffis' ;to'ins and transp-orting of fresh

oroduces and addressrng d;[;;;; uilng tn" uuiu" 
"nri,i. 

i-n"t"totJrelevant training curriculum

and topics *"r" d"rign"d";;;#;;0";o-riut"^toinino to DAE offi""r", farmers and market

actors, which remain a nrrr.rrr i'"i"itv ot ilnrp-z in valJe chain development'

Training courses for the Value Chain Development component of NATP-2 at Hortex Foundation

during 2017-1 8 *"'" ptouilJJ to the foltowing four categories of clients: '

a) Training of Trainers (ToTs) for the DAE officers'

b) Training for the AAEOs/SAAOS'

c) Training for the LBFs and

d) Training for the CIG farmers'
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3.1 Mobilization of NATP-2 at Hortex

Theinitiationphasecontinuedwellinto2olT.lsfromtheoreviousfinancialyear.Recruitment
activities took a comparatively lon!"r'pil"i ,. shortage of officers at Hortex Foundation affected

the work progress. rn" 
'"""it*""nt"i'o"""' 

continued with advertising the positions of the

consultants on 5 SePtember 2019'

ThreeofthefourconsultantsjoinedtheirdutiesfromearlvDecember20lT.Havingthemon
board, the rear mobilization "l 

'ilft ;i;,;""Lgr". in;;onsurtants immediarerv engased in

intensive discussions una *oix"nop sessions. to 
.prepal-e 

the work plan. They also drafted a

traininq manual tor tne tounoJiionaiiraining of the incoming iecruits who would perform as Local

Busine-ss Facilitator (LBF) in t" rp".iil.. nsecond trainingimanual was also developed in similar

fashion to serve the ,"or'r",ll!'n1511 ti* i..,-r.i.g 
"t 

r*in-er (ToT) courses for the DAE officers

ir"r" ih" i0 pilot upazilas and respective 22 districts'

TheconsultantsalsooversawandassistedinrecruitmentorocessofalltheLBFs,core
contractual officers and otn"rlLn inus all the officers.and staff including the 30 LBFs joined by

07 January 2018. The to"tn'"]o'I"'fi"nt ioined his position on 11 January 2018'

3.2 lmplementation of Value Chain Development activities of NATP-2

ActualimplementationoftheNATP.2projectactivitiesatHortexcouldthusbestartedfrom
January 2018 after alt p"*"r"""iii""i il"ii a-utL".., rne foundation training for the LBFs started

on 8th January 2018. Th;;;;fi;; one by one the activities rolled on with other training

programmes. The value 
"nJi."i"rlr"preii 

*orx es"entiallv involved establishing and opening

up of cctvtcs gradualty i" tn"'p.iJirpr"iias to facilitate tne mlrketing capacity of the farmers and

equipping those with n""""lJ'V"'oJr" lnJ materiat tn doinq so' reJated activities also ensued'

which were: racilitation 
"r 

il;;;J;#i;;t;'il;t;t '"a 
"oto'p" of rarmers (in clG and Pos)

and the related marf"t 
"ctor"l"mirf"i 

rr"'""V, partilipation in fairs; campaign on PHM and food

safety; and furnishing publications'

3.2.1 Training programme implementation

ltgoeswithoutSayingthattheprincipalmandateofDAEiStotransferproductiontechnologyto
farmers to improve 

"|.op 
,'"'i-'IJ oJ'ro'*"n"" of the sector' However' the improved productive

capacity of the farmers i.'-""t "i*rv. 
matched.by either the price support or the market

mechanism. The situation L ,"r" li[i."r i" case of marketino fresh fruits and vegetables Value

chain development work ;; i;;';f-" been undertaken in" NATP-2' and being piloted in 30

uoazilas with selected truitJano ,egetables, and.aromatic rice. The nature of activities in value

cirain devetopment requirei ,ig;,iii;I"iv ,"i" extelsiv: work than usual production technologv

transfer activities. These "oJili"""t ""tiriti". 
involve. addressing postharvest practices which

requires sorting, grading, ;;;i;s" ana property pa"t<aging' sto-ring and transporting of fresh

produces and aaOressing ti;is.r"". 
"f".g 

tn" 
"aiue 

cnain. T-herefore relevant training curriculum

and topics were designej ;" i;;;';p";o'|.i"t"^trainlno to DAE ofiicers' farmers and market

actors, which remain a n"ri'-"tt J"il'itv ot NiRrp-z in value chain development'

TrainingcoursesfortheValuechainDevelopmentcomponentofNATP.2atHortexFoundation
during 2017-18 w"r" p,o'lJ"J to the following four categories of clients:

a) Training of Trainers (ToTs) for the DAE officers'

b) Training for the AAEOs/SAAOS'

c) Training for the LBFs and

d) Training for the CIG farmers'



No. of partici nts and batchesst.
No.

Trarning categories

Project

total
No.

lrained
No. of

batches/
E vents

covered

Remarks

150 93
(12)

4 To be

completed
in 2018

2 Training of
AAEOs/ SAAOs

300

32)

'10 600

com leted

Target

Tralning of LBFs 30 30 2 120 Will train on

other topics
1500 0 64 1913

2019

Will be

completed

Total 2336
(344

80

A summary of the completed training events are presented below in Table 3.1 .

Table 3.1; Training for varue chain Deveropment compreted during 2017-1g

Figures in parentheses indicates number of women trainees

Detailed information on these training events are presented in Annexure Table A 2. with the name
of the training including target participants, number of participants with number of batches, dura-tion and venue, sources of resource speakers, brief description of training contents andoutpuVoutcome of the training events.

The common topics for all training events were on proper maturity and harvest indices for theselected HVCs and their improved postharvest management (pHMl practices for value addition.other common topics were on contract farming, food-safety and quarity aspects, marketing and
value chain issues.

a) The four ToT courses for DAE Officers (UAO, AAO, AEO, ADD, DTO, DD) were held on:
- 23-24 Jan 2018
- 29-30 Jan 2018
- 12-13 Feb 2O18

- 18-19 Feb 2018

A total of 93 DAE officers incruding 12 rady officers attended these training events.
The ToTs were designed to provide the DAE officers from the selected 30 upazilas and respective
districts a concrete understanding on the required activities for value chain development, withemphasis on PHM and market rinkage as arready mentioned. Additionar topics incruoedproduction planning according to market demand; handring fresh fruits a u"gl1r 

". to..packaging, carrying/transporting, & storing; business plan development for HVCs,"anJ ccMCoperations. The purpose of the ToT was to ensure that the trained DAE officers becomewell-versed in the required varue chain deveropment aspects so that they can act as ,""orr""persons for the training of clG farmers, traders, processors and other market actors.
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No. of
client -
days

achieved
1 ToT of DAE

Officers
'186

300

4. Training of CIG
Farmers

1913
(300)

2819



Food safety and qualitY , Vegetable

Postharvest lvlan ementroduction,
Dr. Kamrul Hasan

Horticulture, BAUProfessor of
and quality, HYgiene

Dr. Latiful Bari

;;;;;- ;A"*" Proressor, Food'

Analysis and Resea

Advanced Research

rch Lab., Centre for

in Science, DU
Vlarketing

Dr. Shankar Raha
BAUProfesso r of Marketi

Marketing

ribusiness, SAUAssoc. Professor of
Dr. Saiib Saha

Postharvest lvlanagement
Dr Miaruddin
CSO, Postha rvest Tech Division, BARI

Postharvest lvlanagement

ech Division, BARI
Dr. Nazrul lslam

PSO, Postharvest T
Food safety and remova

mechanisms of pesticide residues from
l/cleaning

fruits and etables

Dr. Sultan Ahmed

PSO, Toxicology Lab, Entomology

Division, BARI
Food safety and Quarantine comP liance

Dr. Md. Azhar Ali
Addl. Director, Plant Quarantine Wing'

DAE
Agribusiness and Seeds

Mr. Anwar Faruque'

Ex-Secretary, t\ilinistry of Agriculture'

Contract farming

PRAN ro
I\i!. tvlahtabuddin
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PhotoT: Mr. Anwar Faruque, former Secretary of the Govt
' oilinruJi"n i" 

"peaking 
as Chiel Guest in the inaugural

;;";; ;i;; ror ior caiacitv Buitdins or DAE and Hortex

Staff, Jan 23, 2018'

Experts chosen as resource Speakers-for the-different topics in the ToTs were considered to be

authoritative in their respecrrv"'ti"tor. so." of such names are provided below in Table 3 2'

Table3.2ExpertschosenasresourcespeakersforthedifferenttopicsintheToTs

r.J

Area ofaffiliationandName

Food safetY

i
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b) 10 training courses for AAEOs/SAAOS were conducted between 14 Mar and 10 Apr 2018,
completing targeted 300 AAEOs/SAAOs, which included 32 ladies. The two day training of the
AAEO/SAAOs included similar topics on PHM, marketing, food safety to orient them for making
them able to interact with CIG farmers, traders and market actors at CCN/Cs for supporting the
value chain development activities.

c) Two training courses for LBFs were held on

- 08-09 Jan 2018

- 24-25 Apr 2018

All 30 LBFs were trained. The firstcourse was a foundation training while the second served both
as a refresher as well as for introducing them to further activities on data collection and for
interacting with farmers at CIG and PO level, assisting formation of lvlMCs, etc.

Photo 8: Mr. S.A,r. Nasm, Project Director-Pl,4u, NATP-2 &
Addl. Secretary af the Govt of Bangladesh, and Dr. Ratan
C. Dey, Director-PlU: DAE, NATP-2 joined as Chief Guest
and Special Guest respectively in the inaugural sessian of

the Foundation Training of the LBF9. Jan 48. 2018.

d) A total of 64 training courses for the CIG farmers were completed between 21 May and 26
June 2018. These mostly involved hands-on practices on improved PHM practices highlighting
the food safety issues and value addition opportunities, dealing with contract farming, scope and
advantage of having the CCtt/C.as a packhouse and related marketing aspects.

A total of 1913 CIG farmers (including 300 women) were trained in these events. This covered
CIG farmers partially in 21 out of the 30 upazilas selected for the value chain development
activities. All the training events were conducted in the upazilas, and sometimes in venues near
the CIG farmers' villages. These details are given in Annexure Table A 2.1 .

It is important to note here that in Savar, Dhaka four (04) batches of CIG farmers numbering 115
were trained. But in each of the remaining 20 upazilas three (03) batches of CIG farmers were
imparted this hands-on training.

The CIG farmers training topics included in addition to the PHM, reminder on proper lPlvl
practices - putting emphasis on use of pheromone traps (costs 30 - 50% less than pesticides),
observance of proper pesticide use guidelines with strict adherence to pre-harvest interval rules,
maturity and harvest index, etc.

14



Similarly, the AAEOs/SAAOs are using their newly learnt knowledge and skills on PHM while
mobilizing or meeting with the CIG farmers. The momentum is building and after a certain period

significant mobilization in improved PHM will become obvious.

The hands-on training of the CIG farmers on improved PHM has impacted already as farmers are
demanding the water purifying compounds for washing fresh vegetables and trying to acquire
plastic crates and other proper. mats for sorting and grading.

Last, but not the least, the LBFs are functioning as because they were trained in the first place
and are accordingly discharging their duties. They are also growing in their capacities with
increasing involvement as activities for them are also expanding as the tasks are gradually being
completed. They have actively played their role successfully in forming the MMCs, wherever the
CCMCS are functioning. The selection of structures for CCMCs has been going on, and some
were finalized as per plan. ln doing so, the LBFs had to primarily select a prospective market and
a promising structure, after when the selected structures were inspected by the Consultants and
CCIrilCs were finalized. ln addition they are helping in mobilizing the ClGs for project sponsored
events and processes (such as of PHN/, combined efforts in marketing, etc.).

15

The training programmes have had very good outputs and will positively influence the outcomes
and impacts in the intermediate and long run. These outputs having certain immediate effects are
mentioned below,

As already mentioned the ToT of DAE officers were intended for building their capacity to further
train other reievant DAE staff (viz", AAEOs/SAAOs) and thereafter the CIG farmers. Accordingly,
these trained officers acted as resource speakers/trainers for training the said staff and CIG
farmers on improved PHIvI and marketing in order for value chain development of the HVCs.

Photo 9: Dr. Md. Abdul ltluyeed, Additional Diretor, DAE, Dhaka
Region was the Chief Guest in the inaugural session of the
Training of the AAEOSISAAOS at Narshingdi, Apr 04, 2018.



The training of CIG farmers with hands-on practices on PHI\/ is illustrated in the photos 10 to 13below

Photo 10: Parlicipant farmers softing bitter gourd Photo 11: Practice of grading brinjal

I

a

Photo 12: Practice of washing brinjal photo 13: lJsing hand_gloves for washing and
handling, drying and packing vegetables ii crates

Also all the FoUR Training Manuars for (1) DAE officers, (2)AAEos/sAAos, (3) LBFs & (4) crcfarmers were drafted and suppried, except.to the farmers. ihose for the farr"o *irio" piint"o 
".small booklet with proper illustrations and therefore will be supplied at a later date. ln this regard,it is important to note here that over 500 batches of crG farmers numbering around .r5000 wi betrained in a similar way during the next two years.

3.2.2 Establishing and initiating the CCMGs
A ccMC (Commodity Collection and Marketing centre) is established with the primary objectiveof improving market rinkage for the farmers, where they are required to folow prop", erirr,| po"ti"_
es to add value to their products and thereby earn a beiter price. A ccMC is ttrus equippeo usuarrywith sorting mats, grading tabre, wash bay, weighing scare, prastic crates, etc. to faciritare thevegetable farmers with the said pHM praciices (iorting, graaing, washing 

"no 
p""ting). rh"r"-fore, food safety and quarity assurance remain at the heari'of the'varue cnlin olriJoprl'nt 

""tirities while the said PHI\4 practices for vegetables and fruits are carried out in the CCMC. A CCIVICtherefore, working as a packhouse, serves the purpose of enhancing rooo 
"rrely 

*Jlrrrity.

\
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The respective LBFS aided by the officers and staff of DAE in the upazilas were responsible in the

process of finding and seleciing such a structure. Finalization of a selected structure for CCItilC

was made in most of the 
"asesly 

an expert of NATP-2 at Hortex. Finding a suitable structure for

a ccMC and to hire one faced with lots of difficulties, which are described later in section 3.6

under key challenges.

Fig 1: Progress of CCMC establishment between 2016'17 and 20'17'18'

Name of Upazila with district

6. Delduar, Tangail

7. fvladhupur, Tangail

8. Savar, Dhaka

9. Nakla, SherPur

1 0. Palashbari, Gaibandha

1. Parbatipur, DinajPur

2. Kapasia, Gazipur

3. Belabo, Narshingdi

4. Shibpur, Narshingdi

5. Raipura, Narshingdi

7-7777-

7

10
9
8

=6$s
o
d3z2

1

0
20'16-17

Year

Equipments to facilitate the PHM practices are gradually being supplied. The facilities are also

extended to non-clG farmers who grow and bring vegetables to the ccMC. Support with

rickshaw-vans to transport farmers' products from the farms to the ccMC is being arranged. The

2g-member executive committee of the PO is called the Market Management Committee (MMC)'

which is expected to gradually take-up, operate and lead the affairs and functions of the CCIvIC'

The MIVIC has to rotate and allocate the crates and rickshaw vans for equitable and proper use

among its constituent ClGs.

The cclr/cs at Kapasia in Gazipur and at Parbatipur in Dinajpur were constructed in 2o14 during

NATP phase 1. The latter had been used to channel fresh produce in the market from Parbatipur,

albeit using traditional methods. But the ccMC building in Kapasia was never connected with

electricity ind remained unused. Whilst efforts were taken to initiate activities in the CCIVC in

Kapasia, searches to rent a suitable structure to establish ccMCs in the rest of the 28 upazilas

were initiated.

During the reporting period, structures were selected on rental basis in eight (08) upazilas for

estabishing iCVCi. trtegotiations about rent and certain required modifications in the selected

CCMC stru-ctures delayed initiation of the marketing activities. As a result, only three (03) CCIt/Cs

were operating by lr/ay and by 30th June 2018, six CCMCs were able to channel fresh vegetables

in to the markets. These are mentioned below in Table 3.3. Photos 14 & 15 show two different

representative CCMCs. The progress during the years is shown in Fig 1 below'

Table 3.3: Names of upazilas where CGMCs have been initiated

7

2017 -14

17



Photo 14: The CCMC at Chandpur bazaar, Kapasia,
Gazipur v

Pholo 
15: The rented CCMC at Baroicha bazaar,

Belabo, Narshingdi-just after its selection

3.2.2.1 Markeflng of HVCs through the GCMCs

Ilgl':'* crops (HVCs) marketed during 2017-18 through the newry functioning ccMCsamounted to a totar of g65.31 tons. From iriitiation ortne prolect, the totar marketed amount ofproducts therefore stands at 
]^oo.!..s-] 

tons as roo tons-allo-commodities during 2016-.17 (men-troned earrier in part rwo)" The various agro-commooitieJ were, e.g., brinjar, bitter gourd, sweetgourd, tomato, bot,e gourd, pointed.gouid, t""."f gorrd, okra, potato, chilli, lemon, cucumber,guava, etc The detairs on the quantities by produJt name, month and ccMC are prdvided inAnnex Tables 3.1 to 4.2. The marketing daia were ,.""ora"o dirigenry in a register kept at theccMC for every market dav. The data foimai 
"r 

in" Lgiri"irnnnexure 6) incruded farmeris name,the produce, its graded quintities, anO tf,e nuyingl;;;;;r".

18

The beneflts of the CCMC to the farmers and traders
The clc farmers' adoption oi g"..|-HM practices as part of the safety requirements and quarityassurance through the CCMC facilities rewards them with certain clear beneflts.
The farmers beneflt from a better margin because
(i) larger amounts assembred by crGs at the ccMC attract burk buyers;
(ii) better producl quarity is ensured (a) through sorting out diseased or rotten pieces, (b) washedto cleanse off harmfur microorganisms o,. otn"r r.,irrnt"d adherents, 

""J i"iiv gir6rng; 
""0(iii) shelf-life is increased because of the above mentioned pHM practices.

Traders also bencflt as
(i) they can save the costs of appointing a number of farias (collectors) to collect produces fromfarmers scattered across the areas, 

-
(ii) get better product quality and
(iii) possible loss minimized due to sorting out unhealthy pieces.
The traders are thus willing to pay a higher price for the value addition.
Use of prastic crates in vegetabre shipping reduces transport losses by more than go% comparedto traditional big packaging with gunnies ind OrrOoo-UJrf."fr.

I
1
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.Pholo 
16:The Honex tean meeti g tth UNa. Kapasi Mr

Maksudul lslan rcxrene teft) atang wlh UAO Mr Ashish hat
(3td lrom left) lo discuss Dronot;an at fiproved agn-narhelng

thraugh CCt,lC

Photo 17: Mr. M. Hannan, MD- Holex , Mr i/taksudul lstan .JNO,
Kapasa and Mr. Shahidulah. ex-Mp af Kapasia addressed

farme$ n penole agri-na{eting lhrough the adjacent CCMC

ln this regard, a big meeting with vegetable exporters was held in Kharakmara bazaar in shibpurupazila of Narshingdi. Simirar.meetings were herd in Raipura of Narshingdi, Kapasia of Gazipur,and Parbatipur of Dinajpur district, The better hanating ;!t,hods for roading unroading, packagingand transport were discussed and emphasized.

o
Photo-18: i,4eeting with pineapple & banana

exporter b Middle East, at IJAO'; office.
Modhupur, June 1 0, 201 7.

Photo-19: Meeting with hesh vegetables expofiers al
Kharakm3ra Bazar Shibpur. Aug 22.2017. Directof

PIU-NATP-2 at DAE also spoke on the occasion.

,r)11\1!il, r '

Photo-21: PO & i,lMC formation in Bogra Sadar by the
UAO Alr Anamul Huque onMay07,2O1g
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3.2.4 Social Mobllization activitles

TheClGswereinitiallymobilizedbytheDAEpersonnel'(SAAos),whiletheLBFshavetakenup
the next stage of ,"1r" 

"nain-iJJ"6;""i 
work involving them At the same time'.the Pos

representing the 20 clcs ,rorno .|" iivcs are also being formed with support from the uAo.

The 60-member eO is Ueing ior;J naving three (03) exeiutive members from each of the 20

clcs (of 400 to 600 farmers) ,rirounaing 
"-cctvtc. 

Th"". 
-executive 

members are the President,

the secretary and the treasrirliir". fli" clGs, as the po becomes a federated body with the

principalmandateotennancingmarketaccessoftheconstituentClGfarmersusingtheCCMC.
il;;;;f f"rming tne pci, i. s"t"s on as photo 20 shows such a process in Bogra sadar.

The LBFs are encouraging tf.|"'1ti "" the platform of CCMC for PHM practices' and in SIX

ccMCs the activities to certain extent has been taking place. lt is reflected in the marketing

volumes reported eartier unoJi sun-seaion s.z.z.t for the recently hired cclvlcs (Annex Tables

3.1 to 4.2).

3.2,5 Demonstration of lmproved Postharvest Management (PHM) technology

The improved PHM practices (sorting, qf{lg' washing' packing) has been taught through

hands-on training for tne O+-naictres ii 6fO t"t."ts. Already the irained farmers.have started

adopting, by collecting pr"rti"-"i"L.1nd using the facilities of the ccMc for the said processing

works.

3.2.6 Market SurveY

ATermsofReference(ToR)wasfinalizedforcarryingoutthemarketsurveyandaccordingly'M/s
Meem Tara Associates was awarded the study' The scope and quality of the-.study was monitored

and some preliminary tinoings wei; Ji."r."La befo.re submission of the final report. However,

instead of conducting tne s.r]tie, in-a1 30 pilot upazilas,- it was decided to confine the survey to

only 12 upazilas to obtain quict< resutts. The final report endorsed the locations chosen for the

ccMCs in the 12 upazitas unJ 
"rro 

rr,"o light on the HWs, marketing practice-s .of 
farmers and

;fi;; ,on,.'Jo""tion, tor'""f f 

""tl"i'r 
pr""t.. lt is important to note that most of the locations for

the ccMCs chosen by tn" Lai"-rlong'with the consultants, the UAO, and other DAE officers

were the same as the survey.

3.2.7 Campaign on Postharvest Management (PHM) needs and Food Safety

TheessenceofproperHVCmarketingliesWithPHMandithasbeenmadeamplyc|earinthe
foregoingnarrativeandaSreported.aualityassurance,andfoodsafetyaretheprimeneedsthat
are also served uy ,oopting 

-plop"ieiv 
practi"es, Hortex Foundation has accordingly embarked

on this campaign and has puuiirn"o a poster with comprehensive message on improved PHlt/

practices (Photo 26).

3.2.7.1 ParticPation in Fairs

AsapartofthisPHMandfoodsafetycampaign,HortexFoundationparticipatedinthreenational
fairs, setting up own stalls r"a o"rt"rtr"iini basic but improved packaging-_for fresh products,

processed products ,no ,"."'g"" highfight"i"g fooO-s^ajetV for proper handling and marketing'

Hortex participateo in Nation'JiFJoJ i"], oiring-10 to 18 ociober 2017, in Nationalvegetable Fair

from 14 to 16 January zorB lno durint 22 - 2i June in National Fruit Fair (Photos 21 to 23)



Photo 22: Hodex Foundation parlicipated in Natianal Vegetable Fat from 14 to 16 January 2O1B
Mrs. i,4atia Chawdhury, ilinister forAgriculture is seen;isiting the staltflanked by Mr Shahjahan

Khan, Minister far lnland Water Transpaft as MD. Hoiex is biefing then. tn tiis Fat. Hortex
Foundation was awatded the 3r.t prize far its quality disptay, 16 January 2018 (on left).

Phota 23: Patlicipation in National Fruit Fait, June 22-24, 201g, when
Agriculture Minister Mrc. Alatia Chowdhury along with Mr floinu(tdin

Abdu ah, Secrctary of the Ministry visited the Hatlex stalt. tlr.
llanzurul Hannan, MD, Hoiex received then_

-"

I

I
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Photo 21: i,4t Obaidul Quadet, Minister of Road Transpott &
Bridges was the Chief Guest at the inaugurction of National Food
Fatr 2017 Oct 16-18, 2017. He visited the Hotlex sta when itD.

Hoftex ltlr 1"4_ Hannan biefed him.
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Documentation of the salient information of the project, especially on the ClGs, POs, relevant
DAE personnel, market actors and service. providers in the 30 pilot upazilas, information on the

CClvlCs, CPs, LBFs - all being part of the database - has been undertaken. lr4uch of the CIG

farmers' information
is also in the need
of updating due to
drop-out of
members and new
inclusions oT

replacement for
deceased ones.
The final list will be
provided in the
website of Hortex
Foundation and
stored in electronic
form with back-up
provisions.

EitT rlt{
b-dnT
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3.2.8 Documentation and Publications

Hortex Foundation published the overall
topics of the training programmes of NATP-2
through a comprehensive Training lvlanual in

Bengali (Photo 24), which was distributed to
all the participants (except to the farmers, as
already mentioned in the last para under
3.2.1).

Two brochures, in Bengali and English,
highlighting the activities of NATP-2 were
published (Photo 25) during this period. A
poster was also published with a central
message on the importance of PHM detailing
proper practices (Photo 26).

Phola 24: Cover page of the Training llodule on

Value Chain Develapment and Marketing through
PHM of HVCS

Photo 25 : Cover flaps of the brochures in Bengali and English
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photo 26: The poster for publicity on proper pHM and food safety

3.2.9 Environmental and Social Safeguards:
Hortex is consciously pursuing its activities so that environmental and social safeguards are inplace 

. 
An.example of its application of environmental concern is regarding the use of sodiumhypochlorite for washing vegetabres as a part of improvJ eHv praciice. C:"rti"*rv iistructionis given that the used 2or30 or 40 ritres of water sotutionLving the chemicar shourd be properrydisposed off in an open sunnv prace instead of in tre orains or water streams or ponds. This wayof disposal allows very rapid escape of the chlorine into tneLir ano the environment remains safe.The explanation is given that because the diluted 

"t,"ri""r water solution cleanses harmfulmicroorganisms (bacteria, etc.) from the vegetable surfr."", it may harm beneficial ones in waterbodies. However, the chances of any harmfi.rr erect in tne environment are r"ry n"grifibi", ," tn"chemical is extremely diluted and the concentration ano rtiengtn of the water solution is just rightfor washing the vegetables and remains usetut for onty a very snort time.
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The social safeguards were maintained to prevent any discrimination with regard to gender, class

or ethnicity. Representation of *o."n, indigenous people or marginal and small farmers in the

formation of pO o,. u.""..ing facilities in thtCCt\4C remained unhindered and smooth There are

womenClGswhohaverepresentationinthePosasalsolotsofwomenareworkinginDAEatall
tiers. However, participation oi *or"n in marketing is almost non-existent due to prevailing social

values.

It is already reported that a number of women clG farmers and lady officers of DAE participated

inthetrainingprogrammes.Rtot"tof3++WomenWerethustrainedasshownintable3.4below

Table 3.4: Women participation in NATP activities'

Number of women
participants

Training CategorySl. No

12ToT (Upazila & District offlcers of DAE)
1

5ZAAEO/SAAOS (DAE)

300CIG farmers3
344Total number of women trained:

I

3.3 Proloct Coordlnatlon :

There were two meetings of the plC at DAE that was attended by the Managing Directo-r, Hortex

Foundation. The meetings on both occasions reviewed progress hitherto achieved and discussed

implementation plan of the activities for the ensuing period'

Regular internal coordination meetings were held at Hortex Foundation with the li/anaging

Director in chair to imptement NATi-2 project activities and were participated by the four

consultantsandtheAGM(tvarketing).Themeetingswereheldwithvariousdifferentagenda,the
principal ones with their purposes are listed below'

o lnternal planning workshops and a series of planning meetings on NATP-2 activities and

finalization of project activities on the five-year time-scale

rrSeriesofmeetingsonorganizingdifferenttrainingevents(ToTofDAEofficers,Trainingof
SAAOs, and of LBFs

o Series of meetings on preparing the Training Manuals

lMeetingstofinalizedateswithvenuesforimplementingtrainingeventsforAAEo/SAAosat' 
the distiicts and/or upazilas and assigning of events and upazilas among the consultants

oSeriesofmeetingsonSelectionandapprovalforStructuresforestablishingtheCCMCs
oSeriesofmeetingsondraftingandflnalizationofposter,brochure,bookletandtraining

manual for Printing

o Series of follow-up meetihgs on decided activities and events as mentioned above

3,4 Monltorlng and Evaluationi

M&E activities at Hortex Foundation for the NATP-2 project are an ongoing phenomenon and a

;;t;".-ile ,anoatory monitoring tasks are on (i) oat" on agri-commodities marketed

throughthemarketingstructures,su"h-,.CCMC,etc.,(ii)themarketingsolutionsprovided
iCaN,lt., Collection ioints), anJ (iii) client-days. of training provided by Horlex Foundation for

value chain development work and better marketing'

t-
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The three principal items for complying with the Results Framework and Monitoring as enumeratedabove are provided in the Table 3.s below following the format from the pAD of the world Bank forNATP-2 and the figures are adjusted for the portiois aitoc"iea to Hortex Foundation. The co,ecteddata are also reported earlier while describing the respective activities.

Table 3.5: Progress arong the Resurts Framework and Monitoring (rerevant extract from
the PAD of the World Bank)

To this end monitoring data are being collected in well_designed formats.
However, the more significant aspect of M&E ries with proper buird-up of information in a regurarinterval that leads to the assessment of income marjins'!aineo ano postharvest loss reduction dueto. improved PHM practices by_the farmers. Alread| a siample survey to establish the baseline inthis regard is being carried out, and subsequent iata coitection to issess tne saiJ margins wittcontinue' But such gains by other actors ln the varue chain who 

"d;pi 
;"tt"; prlctices inpackaging, transport, storage and sare may not be possibre to determine as scope and capacity atNATP-2 in Hortex in terms of fund and perionnel is notpioviOea.

The hugely delayed start of the project at Hortex created an urgency and haste to prioritize andfast-track the foundationJaving activities like ToTs ana oiher training events which consumed totaltime and efforts of aI conslrtants, and prevented tne wort towaros compreting the M&E pran. rnaddition, the long-due appointmenl of the third-party foiorganizing the bulk of the implementationof the Results Monitoring and 
. 
rmpact Evaruation lvaiey syitem for NATp_2 

'never 
realyhappened and a rack of this cruciar support arso ,r""i"J 

"orpt"tion 
of the M&E pran at Hortex.Despite all these obstacres, work on ine uae ptan was unoertaken and wifl be finarized as aguiding document until the said third-party M&lE firm frnaiizes the overal r.rnrF-z p.i""t rr,1aedocument. Until then the monitoring plan here remains 

"r, Orrft.

3.5 Success Story:

Exporting vegetabres abroad through the ccMGs have started
Hortex Foundation has achieved siqnificant success arready as vegetabres are being exportedfrom the ccMCs in Kharakmara dazaar of snioprirparira and Baroicha Bazaar of Beraboupazila Brinjar, Bitter gourd 

"ld,p"::r 
gouro amdnti;dtosz ton" have been exported throughthese two ccMCs to saudi Arabia, Mai-aysia, oro"i un-J xrrait. Exports irom 

-dnilprr'ccrr,,lc
began in May 2o1a and from Berabo cctt/c ti.'. pi*".r 

"trrted 
in June 201g. Maha Enterprise

Fi

I

and actualsCum laliveu r nAn Iua uesBaseline
value
(20141

17

Yeat 'l
(20'16-

Yeat 2
12017 -

Year 3

(2018-19)

Year 4
(2019-20)

Year 5
12020-21)

Proiect
end

Frequency
of data

collection

Data
source

Comments

2 Access:Market olume of ncu raItu(in coag esmmoditi tdso nan ual hv mthroug ctusttuarketing rcs/arrangementsromoted the
Ta 100 1 000 3 000 5,000 5,835 15 000

Iotal volume: 0 t
Actual 100 965

Semi-
annually

Hortex
Foundati
on

solutions im cumulemented theM arket access lul rketi
fa 10 31 55 60 60

Marteting
solutions:0 Actual 02 10

Annual Hortex

rcAToRl0 c tent of tra n ndays s OR INE Dtc
a e tn '000'

Targel 00 3,000 14,027
35%

3,614 Nit NiJ
0
(0%)

Actual 2,A19
14%

Semi-
annual

Hortex

tohs)

provided
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photo 27: Expotter Alr- Siddique with packaged teasel goud at the CCL4C in Kharakmara bazaar, Shibpur Teasel goutd

packaged in plastic crates far domestic marketing at the CCMC in Lochonpur bazaar, Raipura

3.6 Key Challenges:

The key challenges to implementing the project activities are formidable, only the main points are

mentioned:

1. Farmers' Training: The initiation and organization of the CIG farmers training for all the pilot

upazilas has been a big challenge. Usually, for one upazila, a consultant would organize four

events with the help of UAO and his/her staff, and would therefore need to carry ca. Tk-45,000

in cash and at least 40 bank cheques for covering the costs and paying out the honoraria. ln

doing so, Hortex faced a massive workload of preparing especially the vast number of
cheques, for which the lone Accounts officer had to work extremely long hours and even on

the weekends. A solution may be worked out by sending the training fund to the respective

UAO, so that the remaining nearly 600 farmer training events could be smoothly carried out.

Hortex could take responsibility of preparing muster rolls and other documents necessary for
implementing the training events.

2. lnput of Training Management Expert has been allocated only lor 24 months, but significant
training events are planned for 3rd and 4th year. Therefore more man-months of the Training

Expert is required to complete the training and related other activities

-*_.{i:

as the exporter engaged suppliers Mr. Siddique and [t/r. Abdur Rob in these two CCMCS, from

where they were observed packing Teasel Gourd.in paper cartons for export (Photo 27)' They
further reported that other vegetables, namely, Brinjal, Pointed gourd, taro stolons (Kachur loti)

are also being exported. They are able to use the CCMCS since middle of IVIay 2018 for

assembling, grading, and packaging activities. They informed that they are using the ccMCs 2 to

3 days per week for grading and packaging, and try to package about 1000 kg vegetables in a

day.

It was also found that a local trader Mr. Harunur Rashid is using the CCMC located at Lochonpur

Bazaar ol Raipura Upazila for assembling, grading and packing of vegetable for supplying to

other districts where there is market demand. The exporters/traders commented that CCMC

provides them with good post-harvest handling facilities that helps increase the efficiency of the

supply chain through integrating market actors.

The CIG farmers commented that they supply vegetables to traders attached with CCMCs

because of the advantages of accessibility, correct weighing, fair price, instant payment, etc.

t

\
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LBFs' salary at rk. 12,000/month (rower than that of the dispatcher here and arso rower than
NATP phase l) has resurted in row morare and a poor performance by them. A possibre sarary
enhancement may improve their motivation towards a better performance.

VAT is being deducted from the remunerations of the Consultants as no VAT fund is allocated
although the DPP notes: "VAT on the national consultants, remuneration and consultancy
services will be paid by the project" (p-48). Therefore, this anomaly needs to be corrected in
the interest of the Project.

Finding the required size and proper rocation for the ccrr/cs on rent has been a big
challenge. ln most markets of the pirot upaziras, proper size for estabrishing a ccrvrc was
difficult to find as the existing structures are constructed to suit small shops, wtiereas a ccMC
requires at least 2000 sq ft of covered space. The work of sorting, grading and other handring
of bulk assembly becomes difficult in such small spaces, wher6 tie proi-ect had to hire for a
CCMC.

M&E studies that are required to determine Farmers'income increase due to improved pHI\4
practices cannot be conducted as the required fund & skilled enumerators are not provided.
Thisstudy is cruciar for a proper assessment ofthe progress in varue chain deveropment work
and therefore appropriate procedural and financial sup,-port needs to be provided.
No Procurement consurtant is provided and as a resurt the document processing and e-Gp
of renovation/repair of markets/CCMCs will be very difficult.
Last, but not the least, the main constraint lies with the existing traditional marketing system,
as price gap is stirr not so distinct and farmers onry gain marginally for the qualiti eifort. Ahigher premium deserved by.the farmers for the .q-uarity producti is the rear ihrl"ng".
lncreasing the varue chain efficiency by invorving 

"r"ry 
r"ioi in tne vatue cnain mt ;;;"*

the situation.

3.7 Lessons Learnt:

lmportant Lessons ware rearnt during the project imprementation These are pointed out berow.
(i) Need to organize a Po before CCMC selection: (ii)The CCMC selection process revealed that
in each case a preparatory period is needed to organize the po first, because they have to havea say in its serection. They represent the 20 crGs and urtimatery takes over its dayto-day
functions-for its sustainability. But a late start of the project activities 

'r"""rla1lJ quic[lel""tion
of the cclvlc on hire, and in most cases the LBF arong with the sAAos with support irom theupazila agriculture office finalized such selection. ihe 2g-member lvlarket i\4unrg"r"nt
Committee (MIVC ), elected by the 60-member PO, is finally responsible to run this CCI\rlC. Ir4ore
often the selection of ccrt/c and formation of po ran simurtaneously. such a move, therefore
affects the sense of belongingness on the part of the lvllr/C and so the institution ;uitding is
affected and has been slow.

(ii) HVc selected for varue chain deveropment in oerduar, Kishoreganj sadar, sreernangar,
Savar are not widely grown:

The HVC selected for verticar expansion in Derduar, Kishoreganj sadar and Savar upaziras issweet gourd and for sreemangar is bitter gourd that does noigrow widery in these praces andacreages have shrunk drastically. Efforts for the selected HfCs mobiliiation ir 
-f[rtnt 

*i1..,
opposition from farmers and extension personner. The suggestion is to change the cropis, suchas lemon for Derduar and sreemangar, cabbage/cau'iiiro*er for savai and romato for

7

8
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Kishoreganj Sadar. This learning is actually to be recognized for all HVCs and their identified
clusters, because farmers change to different crop after a while for many reasons.
Monocropping in the same plots/areas year after year in Bangladesh having hot, humid
tropical climate compounds the disease, and pest problems. ln addition shifts in market
demands, and competition are some of the drivers that force farmers to shift their choice of
crop.

(iii) Training duration for DAE officers and events for LBFs are not sufficient to cover
the needed skill build-up:

During the ToT of the DAE officers and the training events for the AAEOs/SAAOs a common
complaint from the participants was that the allocated time for the topics were too short, and
the deliberations were paced quicker than they could capture or comprehend. lt was obvious
because discussions/explanations could not be completed to the satisfaction of the
participants in the allocated periods.

The LBFs will receive in total four rounds of training in the entire project period. They have
already received two training events from which deficiencies are evident and further training
is very much necessary. Also the list of their duties and responsibilities being an exhaustive
one, the time spent in training was not sufficient to fully raise their knowledge and skills
accordingly. The mistakes committed by their work also needs correction, which are such that
there should be a mechanism for all the 30 LBFs to come for a workshop involving
refresher-cu m-remedy discussions in regular intervals. This can be a cheaper method to put
everybody on the same footing, than individually correcting them on spot visits.

3.8 Financial Progress
Financial progress was achieved at a restrained pace as only 85% progress in expenditure
was incurred against the budget (Table 3.6 ). The costs involved salaries of all consultants,
training, travels, CIG related costs, etc. Annexure Table A I provides a break-up for revenue
and capital expenditures.

Table 3.6: Financial status of NATP-2 activities at Hortex Foundation for 2017 -'18.

3.9 Procurement Progress

Procurement during 2017-18 was carried out for goods and services .Goods procurement
involved six packages and .included digital camera, small equipment, office supplies and
equipment, plastic crates, printing and documentation. The services procurement involved all
recruitments and a market study. The details of the procurement packages are presented in
Annexure Table A 10.

Financial Year RADP Budget Expenditure Achievement

20't6-17 22.40 19.70

2017 -18 233.00 198.71 850/"

Gumulative

progress

255.40 218.41
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Table A 1: NATP-2 Project upazilas covered by Hortex Foundation for value chain
improvement with selected crops.

SI, NO, District Upazila Selected crop/(s)
Vertical productior Horizontal expansion

1 Dhaka 1 . Savar Sweet gourd Brinjal, Broccoli, Sweet gourd, other vegs

Narshingdi Bitter gourd Bitter gourd, Brinjal, Country bean, Teasel
gourd

2. Shibpur Brinjal Brinjal, Country bean, Cauliflower, other vegs

3. Raipura Brinjal Brinjal, Bitter gourd, Country bean, Teasel
gourd

3 1. Madhupur Bitter gourd Banana, Lemon, Pineapple, Tomato, Other
vegs

2. Delduar Sweet gourd Lemon, Tomato, Sweet gourd

4 Mymensingh 1 . Muktagachha Banana Banana. Lemon. Tomato, Cauliflower,

Jamalpur 1 . lslampur Brinjal Brinjal, Cucumber, other vegs

Sherpur 1 . Nokla Aromatic rice Brinjal, Tomato, Cabbage, Caulifl ower,
Aromatic r

Gazipur 1 . Kapasia Banana Banana, Guava, Ber (Kul), Other vegs

8 Kishoregani 1. K Sadar Sweet gourd
o Comilla 1 . Chandina Tomato (winter) Tomato, Bitter gourd, Brinjal, Sponge gourd,

Ash qr

Sylhet 1 . Dakkhinsurma Tomato (winter) Brinjal, Tomato, Country bean, other vegs

11 Moulvibazar 1 . Sreemangal Brinjal

1. Mirsharai Tomato (winter) Tomato, Bitter gourd, Country bean, Yardlong
bean

13 Khagrachhari 1 . Khsadar Banana Banana, Pineapple, Papaya

1 . Shibganj Banana Banana, Cabbage, Cauliflower, Bottle gourd,
Sweet gourd, other vegs

2. Bograsadar Sweet gourd Sweet gourd, Banana, Cabbage, Cauliflower,
Bottle qourd

15 Rangpur 1. lVlithapukur Bitter gourd

Dinajpur 1 . Birganj Aromatic rice Aromatic rice, Early cauliflower, other vegs

2. Chirirbandar Aromatic rice Aromatic rice, Banana, Brinjal, other vegs

3. Parbat pur Brinjal Brinjal. Pointed gourd, Tomato, Cabbage,
Cauliflower

17 Gaibandha 1. Palash bari Banana Banana. Br nlal. Tomato. Other vegs

'18. Natore 1 . Baraigram Sweet gourd Sweei gourd. Banana (plantain), Brinjal,
Country bean. Guava. Ber (Kul), Papaya

Naogaon 1. Naogasadar Bitter gourd Bitter gourd. Aromatic rice,Early caulifl ower,
Cabbaoe. Aroids

20 Rajshahi 1 . Godagari Tomato (winter) Tomato. Brinjal. other vegs

Jessore 1 . Sadar Brinjal Banana. Brlnjal. Tomato/Summer Tomato,
Cabbage. Caulflower. Bitter gourd, Sweet
gourd

2. Bagherpara Tomato
(summe0

Tomato/Summer Tomato, Brinjal, other vegs

3. Jhikorgachha Tomato
(summer)

Flower. Tomato/Summer Tomato, Aromatic
rice, Sweet gourd, Papaya

1. Kaliganj Bitter gourd Bitter gourd. Banana, Tomato, Brinjal,
Cabbaqe, Cauliflower

2. 1 . Belabo

Tangail

5.

b.

7.

Sweet gourd, Ash gourd, Other vegs

10.

Brinjal, Lemon, other vegs

12. Chittagong

14. Bogra

Bitter gourd, Pointed gourd, Teasel gourd

16.

19.

22. Jhenaidah
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Table A 2: Detailed information on training
Foundation du

activities of NATP-2 carried out by Hortex
ring 2017-18.

st.
No

Name ofthe
Training
(includes
target

Duration and
Venue

Sources
of
Resource
Speakers

Brief
Desc.iption
oftraining
contents

OutpuU
Outcome of
the trainingl

ToT for DAE
officers

93in4
batches

2 days each at
Conference
Room of Hortex

BARI.
BAU, DU,
SAU,
PRAN
Agro and
DAE

Production
planning,
business
plan.
marketing,
contract
farming, post
harvest
management,
value
addition, &
food safety,

Trained DAE
officers took
training
classes of
AAEO/SAAOS
and CIG
farmers as
Resource
Speakers and
gettjng
involved in
proper PHM

otion2 Training of
DAE
personnel
(AAEOiSAAO)

300
participan
ts in 10
batches

2 days each at:
a) DDAE's

offices at
i) Dinajpur
ii) Jessore
iii)Narshingdi
b) Horticulture

centres at:
i) Natore
ii) Kewatkhali
iii) Jamalpur
iv) Feni
c) Mushroom

lnstt., Savar
d) ATl, Sylhet

RDA, ta

DAE
officers
supported
by
Experts of
NATP-2
at Hortex

Post-harvest
management,
food safety,
Marketing,
Quality
assurance

The SAAOS
are realizing
that PHM
practices as
instructed
adds value
and interacting
with Clcs
accordingly

3 Training for
LBFS

2 batches
of 30
participan
ts each

2 days each at
Conference
Room of Hortex

DAE
officers
and
Experts of
NATP-2 &
other stafl
at Hortex

Poslharvest
management,
food safety,
Marketing, &
Quality
assurance

The LBFs
have been
working for PO
formation,
ccMc
selection and
organizing CIG
& other
farmers for
training, other
meetings with
traders4 Capacity

building of
ClGs (old and
new)

68
batches
of 30
participan
ts each;
totalof
1913
pqrticipan
ts'

One-day training
at the upazilas;
exact venues are
listed in the
addendum table
below

DAE
officers
supported
by
Experts of
NATP-2
at Ho(ex

Post-harvest
management-
hands-on
training, food
safety, &
Marketing,

The trained
famers are
trying to
acquire plastic
crates &
asking for
Clorox to
properly wash
their
vegetables
before selli

It is importan
and implicati
assessment.
out only very

t to note here that using 'outcomes/rmpacts' here do not necessariry carry the proper meaningon of the terms, because ,outcomes'.and ,irpr"ti;trr.u ,"i"t-Gi longer period for a properThe statements rather represent an'tmmeoiate erect ,. ,rr"' ,"ri,rrt"o activities were carriedrecently.

I
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Table A 2.1 : CIG farmers' Training Venues (Addendum to Table A 2)'

Five2 CIG farmers from two batches in Savar and two from one batch in Muktagachha could not

attend their respective training events.

Training venuesUpazila, Districtsl.
No,

Horticulture Centre, Rajalakh, SavarSavar, Dhaka1

rU H haCh dnh dn u bf aazaC a p sp2 Kapasia, Gazipur

Narayanpur UP Hallroom, and
School, Narayanpur, Belabo

Bhater Char Govt PrimaryBelabo, Narshingdi

UAO's office & Palli Jibika Unnayan Project Hallroom, Shibpur4 Shibpur, Narshingdi

Marjal High School, Marjal UP Hallroom, Uttar Bakharnagar UPRaipura, Narshingdi5

Morning Sun Kindergarten, Putiajani and Atia UP hallroom'

Delduar
o

Agriculture Training Centre, & Upazila Auditorium, Madhupur7

Gabtali High School, Bat-tala Pre-Cadet Kindergarten at Bat-
tala bazaar, Muktagachha

Muktagachha,
t\ilymensingh

8

Decreer Char High School lslam UTlslampur, Jamalpuro

Centre, & Upazila Auditorium, Chandina10.

Farmers' Training Hall, and Upazila Auditorium, MirsariMirsarai, Chittagong

Pallimangal High School, & Shakharia UP Hallroom, Bogra

Sadar

Upazi ldAuditorium and BRDB Hallroom, Shibganj'13 Shibganj, Bogra

Farmers' Training Centre-UAOs office, Mithapukur and BRDB

Hallroom, Mithapukur Upazila Parishad
Mithapukur,
Rangpur

14

Training Centre of DAE, & BRDB Hallroom, PalashbariPalashbari,
Gaibandha

15

Farmers' Training Hatl, & BRDB Hallroom, GodagariGodagari, Rajshahi

Agriculture Training Centre, & Upazila Auditorium, Naogaon

Sadar
Sadar, Naogaon

OFFSI, Abdulpur, Churamankathi High School, & OFFSI at

Hoibatpur
Sadar, Jessore18

Training Hall - DAE, & Upazila Auditorium, BagharparaBagharpara, Jessore19

Training Centre of DAE, & BRDB Hallroom, JhikorgachhaJhikorgachha,
Jessore

20

UAO's Office room and Farmers' Training Hall, KaliganjKaligani, Jhinaidah

-.,4:E

The information on training of clG farmers is already provided above in Table 5.1 under serial

number 4. As a requirement to that, the information on the venues is given below as addendum

to that Table (addendum).

CCMC, & School, Kapasia

Delduar, Tangail

Madhupur, Tangail

Agriculture TrainingChandina, Comilla

11.

12. Sadar, Bogra

to.

17.

2',\

33



Table A 3.1: Product'wise agro-commodities marketed through the cGMc at parbatipur,
Dinajpur during 201 6-1 7.

Name of the
ccMc

Quantity in
MT

Remarks

Bottle gourd 5.0

3.5

Brinjal

Cauliflower

Cabbage 4.5

Bitter gourd 11 .0

Wax gourd 10.0

Okra

Tomato

3.0

Sweet gourd 11 .0

Total 100_00 MT

Permanent

structure

constructed

under

SCDC of

NATP

Phase -1,

Hortex

Foundation

34
I

I

Name of the agro
commodities

Parbotipur

Beans

28.0

4.5

Radish 12.0

3.0

Carrot
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Table A 4.2 : Volumes (tons) of agro-commodities marketed per month through the
CGMCs during 2017-18.

FY20l7-18
July20l7to 2018 I 2018

* nial46.12

Cabbage s.20
cau flower 13 39
Banana 38.20
Qhi)i 17.23

Bilter ud23.7a

Brinlal4.0
chiti3.0

B njai 13.0
chil 6.0

chiIi21.0

sub-total225.0 sub-totat4o.ii ub-lotal 66.0

472.0

SCDC of NATP

x CC[4C at Kapas a

2014
Brinjai 107 0

Bttergourd 9.0

Binjar4l

B tler gourd 25

tr37.0

21A .O cC[4C h red on
[,1ay 10,2018

(32 tons

141 3 l\rlT 10'1 25 Mr
242.5s CCI\4C hi€d on

May 03 2018

B tter 6.8

Brinja 8 5
5S

b-total39.3

39.3
May 23,2A18

T gourd 9.0

Brnjal4.0

Okra '1.0

Grava 1.0

x
CCI,4C hired on
May 23,2a1A

x CCMC h red on
Jrne 06,2018

chi i0.8

3.08

2.18
Bitter gourd 1 I
Spinach 1.34
okra 1 08

24

X

Su 69.46

Nlay 31 2018
ccltc

Ju.e 25,2A18

x
CClvlC hired on
June 25, 2018

Total 225.O 4't.0 318.3 381.01 1065.31

36

x

24_0

69.46



L

Table A 5: Volumes of export by month and vegetables through GGMCs of Belabo
and Shibpur upazilas, Narsingdi district 2018.

Month Volumes Export ed through
ccMc

Remarks

Baroicha
Bazaar,

BELABO

Kharakmara
Bazaar,

SHIBPUR
l\Aay 2018 Teasel gourd 6 Vegetable

export market:
Malaysia,

Saudi Arabia,
Kuwait, Dubai

Brinial 8

Bitter gourd 1

Teasel gourd 8 12
Brinjal 7 5

Bitter gourd 2

Total 32 tons 20 tons

-
I

Name of
Vegetables

exported

Total
vegetable

export through
CClvlCs of

Shibpur and
Belabo stood at

52 tons .

June
2018

J/



Ll-co9

;*<
=oE}
=.qu)€

IJJ

o
o
oct
(U

o_

.(J
o)o
o

ct)
o
(E

EoEoEc
f,otr
0)

ox
--iN
(I
F
z
(J
0).6.

o_

o
(gs

LL

E
(g

o
o_

o)o
occo

P
td-
f,.=
f(J

o)

Ec
.o
oz

O

o

o
o
'6
fo
(I,
Eo

r
o
!

q)
o

o)

o

o
o
(g

o_

.E

s

xq)
E
I
€
t!
o
o
=
Eo.6.

o
.t)

E
(!
o.N
q
f
i
E
a
o

O
(.)
o
o

.E
co

I
l
o

o
Eoo
G
lr
o
a
o,o
o

;o
o

E
oo
oo

o
CL

o

o
oo

o

;
o
o
E
lE

!
ooo(,
o
G

o.:
G
E
N

o
EL
olt

o-
(I,
o

t

I
o
!
E
o)o

o
.!,
o
o

h

o

o

ET
od

=
(('
ot-
xo

I

q)

E
(E
c

-o
o
J
m

o
F

o)j
J

o
o
Ov

o,

=

o
(E

Ocn

o)f<
>

o!(5
O c.r

o
Jo

olz
o
!!
6',:-

(9 -<-ds

o
Eoz

,f

o
E

oc

--i A@z

i'i, j

3B

o



Table A 7: RADP allocation and financial progress : 2O16'17
n lakh taka

' Figures in parenthesis are percentage of expenditure over RADP

Table A 8: RADP allocation and financial progress : 2017-18.
n lakh taka

expenditure over RADP

ExpenditureRADP Allocation

Compo nent
A. RevenueCode

of officersSala4500
Pay of
establishment 9;70

(9r%)
10.65Supply & Services

0.86

(33)
2.60Repair and

maintenance
13.25

Com nent
9.14

(e9.e)
9.15Asset acquisition6800

Construction & civil

work
7000

9.14

(e9.9
9.15Sub -Total B:

19.70
(88

22.40Grant Total: (A+B)

ExpenditureRADP Allocation

Component
A. RevenueCode

2.32
96

2.42
Salary of Officers4500

29.90
o6

31 .32Pay of
establishment

4600

152.7 6
90

170.01Supply & Services4800

11 .25
Repair and

maintenance 215.00
Sub Total A:

Com nent
B. Capital

4.40
24

18.00Asset acquisition6800

Construction & civil

work
7000

4.40
24Sub -Total B:

198.71
85

233.00Grant Total: (A+B)

* Figures in Parenthesis are Percentage of

39

4600

4800

4900

10.56
Sub Total A:

B. Capital

9.33
(83)4900

18.00



Table A 10: completed Goods procurement of Hortex Foundation, NATp-2 during Fy2o,i -1g

SI
No

Package Name Package No. Qtv Allocation
(Taka)

Expenditure
(Taka)

GDi HorterNAT
P -2t04t2016 -
2017

5 Nos 3,95.000.00 3,95,000.00

02 Digital Camera GD/Hortex/NAT
P -2t05t2016 -
2017

28 Nos 4,20,000.00 4,20,000.00

03 Fu rn itu re
(File Cabinet -1,
Bookshelf -2,
Computer table -2
and Wooden
chair -3 Nos.
Total 03 acka S 9,15,000.00 9,14,490.00

SI,
No

01 GD/Hortex -

NATP2/05
2

Nos
40,000.00 40,000.00

02

LJi ment for POs

Processing,
transport or small

GD/Hortex -'
NATP2/08

'1,99,854.00

03 Office supply GD/Hortex -

NATP2/15
LS 2,25,000.00 2,24,740.00

04 Office equipment
and furniture
(Executlve Chair -
2, Steel Almeria -1
& Honored board -1)

GD/Hortex
NATP2iO6
(2017 -
2018\

1,00,000.00 99,89s.00

05 150
Nos.

99,000.00

06 Printing and
Documentation

LS 5,00,000.00 4,97,000.00

Total 06
ck ES

1 1,65,000.00

gE"

11,60,489.00

Package Name Package
No.

Qtv Allocation
(Taka)

Expenditure
(Taka)

Digltal camera

LS 2,00,000.00

04
Nos.

Replacement of
crates

GD/Hortex -
N;,ATP2I17

(2017 -
2018)

1,00,000.00

GD/Hortex
NATP2/09
(2017 -
2018)

Table A 9: Procurement of Goods, NATP_2, Hortex Founda tion, 2016-17.

01 Laptops

GD/Hortex/NAT
P -2106(a)12016 -
2017

8 Nos. 1,00,000.00 99,490.00



Annexure 11: List of Personnel

Ivld. Manzurul Hannan
Managing Director
Hortex Foundation

&
Coordinator

NATP-2 Project

Project Personnel (NATP-2)

Dr. Ny'd. Atiqur Rahman Post-HaNest lvlanagernent Expe't

l\.4d. Bazlur Rahman Supply chain & Marketing Experl

N,4d. Qudrat-E-Ghani Training l\'4anagernent Exped

Dr. lvlofarahus Sattar l\'4onitoring & Evaluauon Exped

Biplab Das AccoLlnt Officer

Md. lvlizanur Rahman Data AnalYSt

I\4d. Masud Haque LBF, Birganj, Dinajpur

Md. Ashraful lslam LBF, Chirirbandar, Dinajpur

SDI\4 [/]onjurul Hasan LBF, Parbatipur, Dinajpur

Md. Abu Helal LBF, Palashbari, Gaibandha

l\,4d. l\,'!azharul lslam LBF, Mithapukur, Rangpur

Md. Jahanur lslam LBF, Shibganj' Bogura

NId Abu Rayhan LBF Sadar upazita, Bogura

Sreekanto Kumer Sarker LBF, Sadar upazila, Naogaon

Md. Nizam Uddin LBF, Baraigram, Natore

Ahmed Tarique lvlannan LBF Godagari, Rajshahi

N,'td. Hafijur Rahman LBF, Kaliganj, Jhinaidah

l\,4d. Torikul lslam LBF Sadar upazila, Jashore

l\,4d. Mahamudul Hasan LBF, Jhikorgachha, Jashore

l\.4d. Raihan Hosen LBF, Baghapara, Jashore

Ahsanuzzaman Zebu LBF, Nakla, Sherpur

Anath Chandra Paul LBF, lslampur, Jamalpur

1,4d. JafarAli Khan LBF, Delduar, Tangail

N,4d. Abdullah AI Rakib LBF, l\'4adhupur, Tangail

lmran Hosan LBF Muktagachha, Mymensingh

I\4d. Limon Talukdar LBF, Sadar upazila, Kishoregonj

[,'!d. Eaktir Sarkar LBF, Kapasia, Gazipur

Md. Robel Molla LBF, Shibpur, Narshingdi

I\,4d. Saifuddin Bhuiyan LBF, Belabo, Narshingdi

Md. Alamgir Hossain LBF, Raipura, Narshingdi

Chandan Kumar Ghosh LBF, Savar, Dhaka

Saiib Kumar Das LBF, Dakkhin Surma, Sylhet

Md. Uzzal Khan LBF, Sreemangal, Mot]lvibazar

Sahajahan LBF, Chandina, Cumilla

Shibu Chandra Roy LBF Mirsarai, Chattogram

Debashis Tripura LBF, Sadar Upazila. Khagrachhari

Md Nurul lslam Driver

Md. Monirul lslam Driver

Abu Saied Chowdury Driver

l\,4d Sumon Mia Driver

Shafiqur Rahman Driver

Md. RaselAli Dispatcher/Office Support

[,4d. Rasel l\,4ia (Abdullah) Office Support staff

Hortex Foundation Staff

Mitul Kumar Saha

JoynalAbedin
Syed l\,4iraz Mahmud

l\rohiuddin N4d. Nurul Absar
N/d. Nawab AIi

N,4ojlbur Tatukder

Md. Forkan Ahmed

l\rd. SaflqLr lslam

L4d. Maklesur Rahman

Abdul Matin Mollah

1,4d. Billal Hossain

Zitu N4ia

Hosneara Begurn

Assistant General Manager

Manager

Deputy Manager

Assistant Manager

Driver
Driver

Driver
Driver

Driver
Support Staff
Support Staff
Night Guard

Aid Stafi
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